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KoMmnaHusa FIP, obbenunHsaowWwasn rpynny MexayHapoaHbIX 3KCNepToB B obnacTtu
p1HaHCOBOIro MHXMHEpPUHra 1 pacnosarawwan opucamm B bproccene, XXeHese u lNMapuxe,
npennaraeT KOPNopaTUBHbLIM KJINEHTaM YCayrv rno paccienoBaHnio MPUHaHCOBbIX
MaxunHauun. 2 nekabpsa cocTomTCa NpeseHTauns komnaHnum B MockBe, 41 y3KOro Kpyra
crneunanncTos.
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La compagnie F.I.P. International, groupe d'experts dans le domaine du management, du
conseil et de I'expertise, dispose de succursales a Bruxelles, Geneve et Paris et propose a
des clients corporatifs de mener des enquétes sur les fraudes fiscales. Le 2 décembre la
compagnie se présentera a un cercle étroit de spécialistes a Moscou.

Quand de vrais professionnels prennent |'affaire en main

BecHon 3Toro roga Mbl pacckasblBasv YNTATENSAM O KpaHe HENPUATHOW CcUTyauuu, B
KOTOPOW OKa3asacb poCCUNCKasa Koprnopauns «PoCHaHO», BbIHY)XAEHHasa YBONUTb riaBy
BEHYYPHOIro MHBECTUUKMOHHOro poHaa Rusnano Capital, rpaxgaHuHa LBenuapumn XaHca
Boamepa. Kak BbISCHUIOCH Y)Ke Nocse ero Ha3Ha4eHus Ha 3TOT CTpaTern4yeckun nocT,
npoTme wWeenuapckoro topmncta B CLUA ewe ¢ 2003 roga BegeTcs paccienoBaHume B
paMKax hefepanbHOro akTa 0 KOPPYMNUMOHHBLIX MpakTuKax. NopekomeHaoBana
KaHanpaTtypy boamepa komnaHusa PricewaterhouseCoopers, koTopas bbina npusievyeHa
ANa opraHu3auum CTpykTypbl oHaa Rusnano Capital. JIMWnBWINCE «LEHHOMO»
COTPYAHUKA, agMUHUCTpPauma «POCHaHO» Cepbe3HO pacCMaTpuBasia BO3MOXHOCTb
npenbaBneHnsa npeteHsnn K PricewaterhouseCoopers B CBA3W C HaHeceHueM yuiepba
0enoBouv penyTaunm Kopnopauum.

Kak >e Takoe MOrso Nnpom3onTn, Beab nepen npueMom Ha paboTy COTPYAHUKOB CTOJb
BbICOKOIO paHra Bcerga npoBoAuTCA TwaTesibHas nposepka, Aa un PricewaterhouseCoopers
- OQHa U3 KPYMHENLWNX ayaAUTOPCKNX PUPM, Ybel peKoMeHJaunm obbiYHO MOXKHO
nosepaTb? O4eBUAHO, 3TO ObI Kak pa3 TOT c/y4an, Korga ymecTHO 6bl1o BCMOMHUTD
nobumyto norosopky PoHanbaa PenraHa «JloBepsin, HO NpoBepsin» - BEPOSATHO, obpaTuch
PocHaHo K akcnepTaM FIP (Financial Intelligence and Processing), aTo cuTyaumm MOXXHO
61710 6bl N36EXKaTh.

Kaknm obpasom? BoT 06 3TOM Mbl 1 nobecenoBann C 0GHMM U3 OCHOBATEsIEN KOMMNAHNK
MapkoM XépHepoMm. Haw cobeceaHUK Havan CBOK Kapbepy B 1975 roay B KayecTse
HasIoroBoro ayanTopa 6enbrnnckoro MMHUCTEPCTBa (PUHAHCOB 1 MPOAO/IKUA ee, € 1981
roga, B YaCTHOM CeKTope: CHavaJsla KOHCY/IbTAHTOM MO HaJIoroBbIM Bornpocam B Ernst &
Young, Nno3»xe MeHea>XepoM Mo Hanoram n TamoxxHe B Intel Corp (1981-1983), napTHepoMm
rno HanorosbiM Bonpocam B KPMG, bptoccens (1983-1986) n Buue-npesmaeHToMm no
unHaHcam rpynnel Filco City 7, Jliokcembypr. B 1992 roay Mapk ocHoBas B )KeHeBe
COBCTBEHHYO KOHCANITUHIOBYO KOpropauuto, crneunanmsmpytowytocs B obnactum
(PMHaHCoOBOro nHXxXnHMpuHra. B 2005 rogy aTa koMnaHusa «nepepocsa» B FIP.
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4TO cMornu 6bl NnpepynpeanTs POCHaHO O TOM, 4TO KaHAMA[AT He NOAXOL4AMT,
a¢pcpekTuBHee, yem 3710 caenana PricewaterhouseCoopers?

Mapk XépHep: [leno B TOM, 4TO No Bcex NogobHbix cnyyasx, byab To npmemM Ha paboTty
OTBETCTBEHHOI0 COTPYAHMKA UM MOAFOTOBKA K MOKynKe 613Heca, Mbl BbIXOAUM Ha CLLEHY
y>Ke rocJie Toro, Kak ayaAnTopbl 3aBepLunam ceot paboty. AyamTtopbl paboTatoT ¢
OOKYMEHTaMW, NpenoCcTaB/IiEMbIMA TOA U MHOW KOMMAaHWEN NN YaCTHbLIM IMLOM, @ Mbl -
C TEM, 4YTO B LOKYMEHTAX HE OTPa’KEHO, TO €CTb C «KYJINCAaMU», €C/IN YK NOJIb30BaTbCS
TeaTpasibHOW NEKCUKON. Beab He CEKPET, YTO Y Ka)KA0W KPYNHOW KOMMaHUM ecTb ABa
nvua - nepBoe, KOpnopaTUBHLIN UMUAXK, BbICTaBJIEHO Ha Bceobuiee o6o3peHune, a BTopoe
yacTo 6biBaeT BMAHO TOJIbKO NpodecCrnoHaNnamM.

To ecTb Bbl XOTHTE CKa3aTb, YTO /l0bas, fAa>ke caMasa yBakaeMass KOMINaHuA, Nno
onpenesieHUIO 3aHNMaeTCAa «3aKyJINCHON», YNTaKh - HesleraJibHON [BesATeJ/IbHOCTbIO?

He BCe, HO 04€Hb MHOIrMe NbITATCA YKJIOHATLCA OT yrsaTbl HAJI0roB B NOJIHOM o6beMe,
opraHm3ys geHexHble NoToku (cashflow) yepes cucteMmy oPPLUOPHBIX U Pa3INYHbIX
noacTaBHbIX KOMMaHMM N unmanos. [laBante paCcCMOTPUM KOHKPETHbLIN NpuMep.
HdonycTum, eBponenckas KomnaHusa pewmuna npnobpectun bmusHec B Knutae. OHa HUKoOrga He
cAeslaeT 3TO HanNpsAMYIO, HO NMPOBedeT CAESIKY Yepe3 KOMMNaHUI0, CKaXkeM, B [OHKOHre, a
3aTeM Yyepe3 TPENAUHIOBYO KOMMaHWUIO, CKa)keM, B XKeHeBe, 4TobObl B pe3ysibTaTe
nosy4nTb BOMbLUYIO Map>XKy. IMEHHO NO3TOMY HaJ/IoOrOBble NMHCMEKLMM BCerga Tak
6OUTeNnbHO CNeaaT 3a BCEMU KPYMHbIMU TPpaHCEPTHLIMUK onepaunsmm, To eCTb
BXOAALLNMM B MEXOYHAPOAHbLIN TOBAapOObOpOT TOProBbiMM onepaunsamMmm Mexany
PacrnosioXKeHHbIMM B pa3HbIX CTPaHax POACTBEHHbIMN KOMOAHUAMN NTMBO Mexay
MaTEPUHCKON KOMNaHMEN N ee 3apyDbeXXHbIMU OOYEPHUMMN KOMMAHUSAMN NN MeXAY
AOYEPHNUMU KOMMNAHUAMMN,

BoT noyeMy Tak Ba>KHO NMPOBOAUTL TLIATENbHYO NPOBEPKY Nepes Nokyrnkon busHeca,
ocobeHHO B Apyron cTpaHe - BeAb NOPON NNLLb ABa-TPY YenoBeka 06/1afatoT «KJIKOHOM» KO
BCEN CTPYKTYpPE, N HEAOCTATOYHO 6ANTENbHbIA NOKYNaTe b JIEFKO MOXXET NonacTb
BMpOCaKk.

Mapk, ecnun y>x y Hac 3aLuesl TaKOW OTKPOBEHHbIA pa3rosop... B re4eHne MHorunx
net Bbl 6b121n ogHMM M3 Hanbosiee n3BecTHbix B EBpone 3kcnepToB no Bonpocam
Hanoroobsio>xxeHns, a 3HaYMUT - U N0 cnocobaM yk1oHeHnsA oT HasnoroB. Tenepb e
Bbl oKazasnnucb No Apyryro cTopoHy bappukanbl, TO €CTb CMEHWJIN afBOKaTCKYIO
MaHTHIO Ha NPOKYpopcKyio. NMoyemy?

MoTOMYy 4YTO, B TEYEHNE O0JIFOr0 BPEMEHUN MOMOras KJMEHTAM «ypPeryampoBaTb» MX
CUTYaLWn C HaNoraMu, st MOHAJ, 4TO NOCTEMNEHHO CaM NepexoxXXy B TakK Ha3biBaeMYo Cepyto
30HY, rAe MOry CTOJIKHYTbCS C COBEPLUEHHO HEHY>XXHbIMW NpobieMamMu N KOHTaKTaMu C
NpPaBOOXPaHUTENbHbIMU OpraHamu. B benbrum, HanpuMmep, KOHCY/bTAHT MO Haaoram,
KakKoBbIM 5 ABNsACS, 0653aH NNaTUTb YacTb WTpada, ecan KOMMNaHui, C KOTOPOW OH
COTPYAHMYAN, yNM4aT B NpaBOHapyLUEHUWN.

BoT Torga 4 v pewunn, 4TO Nyylle noMoraTb KJMeHTam n3bexatb obMaHa, a BCce
BO3MOXXHblE TPIOKU B 3TOoM 0bnacTn MHe XOopowo N3BECTHHI.

He Mornn 6b1 Bbl KpaTKO CyMMUPOBaTh T€ HanpaBJIEeHUA BeSATeJIbHOCTH, B KOTOPbIX
Bawa KkoMnaHus Mo>XeT bbiTb nosie3Ha?



Monpobyto. naBHasa obnacTb
Hallen 3KCNepTu3bl - 3TO, KOHEeYHO, PMHAHCOBAs pa3BenkKa, TO eCTb NpoBeAeHmne
TLWATENbHOro paccaenoBaHNs C LEeblo MOHATb BCO MOAHOMOTHYO KOMMaHUM 1 ee
COTPYOHUKOB. KpoMe TOro, Mbl MOMOraeT lopucTaM B MOMCKax akTuBoB. Hanpumep,
nocTtynaeT nHgopMaLms, 4TO Yy KOMNaHUM rge-To npunpsaTaHo CTO MUIJIMOHOB - Mbl
HangeMm, rae. NonobHble CUTyaunn BO3HUKAOT U NpU pacnpeneseHnn HacnencTsa.

Ewe oaoHO HanpaBsieHMe - 3aWmMTa NHTeNNIeKTyaslbHON cobcTBEHHOCTU 1 BpaHaa. TyT
0cobeHHO YacTo cTpafatoT TabayvyHble KOMMAHWN, Ybs NMPOAYKLUNSA PEryNISPHO
nopnenbiBaeTcs, ocobeHHo B Kutae. Mbl MOXXE€M MOMOYb, OTbICKaB, NPX NOMOLLN O6LLIMPHON
CeTn MHHOPMATOPOB, BUHOBHbIX M NPefoCTaBUB HEOCMOPUMbIE fOKA3aTeNbCTBA UX
NPecTynaeHNs, KOTopble 3aTEM IOPUCTbI KOMMNAHUN UCMONbL3YIOT BO BpeMs cynebHoro
npouecca. KctaTu, 3To caMast onacHasa o61acTb Halweln oesTeslbHOCTH.

Bce 6osiblue KIMEHTOB MHTEPECYIOTCA TakKXXe KOMMNbIOTEPHbIMU paccieoBaHUAMMN
(computer forensic) - To eCTb NpoBeAEHNEM KPUMUHAINCTUHECKOro aHain3a KoMnbloTepa
rnomnasLUero nog noao3peHne CoOTpyaHuKa C Lenblo BbISIBNEHNS ero MaxmuHauuin. Bot
coBCeM HepfaBHO 6bi1 Takom cnyvan. PpaHuy3CKass KOMMNaHMA OTKpbiia uanan B Poccun,
KOTOpPbIA BO3rnaBuia poccnmnckasa gama. Co BpeMeHeM CTasim NPoNCXoanTb CTPaHHbIE
BELLM, N BbIACHNI0CbL, 4TO 3Ta AaMa bbina nboBHULEN Npe3naeHTa KOMNAaHNN, KOTOPbIN
rnepesoans Ha ee cYyeTa 3HAYUTENbHbIE AEHEXHbIe CYMMbl. 9TO YAa/0Cb YCTAaHOBUTb C
MOMOLLbIO aHan3a TBEPAOro ANCKa ero KoMmnbloTepa. No3ToMy Hall COBET MOLLUEHHUKaM -
YK €C/IN X04ellb KOro-to obMaHyTb, TO Aenan 3To NnpodpeccnoHanbHO!

Hy, a ecnv roBopuTb CEPbE3HO, TO ellle 04HO Ba)KHOE HanpaBsieHne Haweln paboTbl - 3TO
npenynpeXxageHne MolleHHUYecTBa U KOPPYNuUumK: y Hac ecTb oTpaboTaHHas cuctema,
noMoratouias NpPoBepuTb 3PPEKTUBHOCTb BHYTPEHHUX NpoLEayp 1 NOSSIbHOCTb
COTPYOHUKOB.

Mo>xHO NpeanosIoXuTb, 4TOo Bawla KOMNEeTeHTHOCTb B 3TOM nocsaegHen obnacru
Mo>keT bbITb 0cOb6eHHO BocTpeboBaHa B Poccum.



Bor Bbi ¥ nonanuce, Wtupauny!
HenuueH3MOHHLIM NPOrPaMMHBIM
obecneyeHueM NONL3YIOTCA TONLKO
COBETCKHME pa3Be4MKHM...

BepoaTHo. 1 nCKpeHHO Bepto, 4TO
NMpaBMUTENbCTBO PoCCUN OENCTBUTENLHO pewwmnsio 60poTbCsa C KOppynuuen, HO Ha 3TO
noTpebytoTca roabl, BeAb, Npexae BCero, A0/KHa ObiTb KOPEHHbIM 06pa3oMm
pedopMmpoBaHa cuctema cygonpounssoacTtea. CNoXXHOCTb 3a4a4um ycyrybnsaercsa Takxe
OrPOMHbLIMN pa3MepaMun CTPaHbl, O HEKOTOPbLIX YrOJIKOB KOTOPOW TPYAHO AOTAHYTbLCSA
haxke «pyke MoCKBbI», NJKOC HaJINYMe TaKoro YNCTO POCCUNCKOro oeHoOMeHa, Kak
oNmMrapxu.

Bbl ycTpanBaeTe npe3eHTauuio Bawen komnaHnm B MockBe - XOTUTe BbIATH Ha
POCCUUCKHUHA PbIHOK?

Ja, Ho KocBeHHO. FIP coBceM HebosblLass KOMMNaHUS, B WLITaTe Bcero 12 yesoBek. 3aTO Mbl
pacrnosiaraem o6LWMPHON CETbIO 04EHb KBAIMMPULMPOBAHHbBIX KOHCYJ/IbTAHTOB, K KOTOPbLIM
obpallaemMcs B KaXX0OM KOHKPETHOM CJly4ae 3a creundpunyeckon skCnepTuson.
OpraHun3ys npeseHTaumntio B MockBe, Mbl XOTUM, 4TO6bI AenoBoe coobuecTBo Poccun
Y3HaJ10 O HalleM CyLleCcTBOBaHMN, 0 TOM, YTO Mbl MOXKEM UM MOMOYb B HEKOTOPLIX
CNIOXKHbIX N AeNnUKaTHbIX cCMTyaunsax. Mel xotenm 6bl paboTaTb B Poccmn BMecTe C
MeCTHbIMWU NapTHepPaMun, Npexae BCero, C LPUCTaMM KPYMNHbIX KOMMaHUNA.

Mapk, a BaM He HagoeJ10 BCce BpeMsi KonaTbCs B rpsA3HOM besibe, KakK y Hac
roBOpPSAIT, " UMETb [EJIO C XXYJIUKaMy, NyCTb U MeXXAYyHapoaHoOro Knacca?

Hapoeno, Ho 4To genaTtb?! K coOXXaneHunto, MOW onbIT NoKa3an, 4To nobosb 1 apy>xba
rnopon pa3bmneatloTCA U3-3a NOJIHOW epyHAbl, Yalle BCero, B €e MaTepunaibHOM Bblpa>keHuu.
A B 6bmn3Hece Boobuie apyx6bl ObITb HE MOXKET, Kak 6bl LUHNYHO 3TO He 3By4aso.
ObecneyvyeHHble NOAN, KaK YacTHble nua, Tak U NpeanpuHUMaTenn, AO/KHbI BbITb KparHe
pa3bopumBbl B Noabope CBOEro OKpy>XeHus, B TOM, C KEM OHU BeayT agena. U
npodeccmoHanbHas NOMOLLb JULWIHEN He BypeT.

LornosiHuTeIbHYy1o HBOPMaLNIO 0 KoMraHuu FIP Bbl MOXXxeTe noJly4YnTb 34eChb, NPU4YemM
Jaxke Ha pyCCKOM fi3blKe.
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JXXeHeBa
CtaTbu Mo Teme

«PocHaHO» YBOJZINJ1a «HEMPaBWUJIbHOI'O mseﬂuapua»
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